Contact addresses:

For questions concerning support
and information on EPA and VISOTOOL®

AQUA-Institute for Applied Quality
Improvement and Research in Health Care
Gottingen, Germany

Bjérn Broge, MBA
b.broge@aqua-institut.de

For general questions concerning
TOPAS-Europe

Head of the TOPAS board
University of Nijmegen, IQ healthcare
Nijmegen, Netherlands

Dr. Michel Wensing, PhD
m.wensing@ig.umcn.nl

Countries that work with VISOTOOL®

Austria: Mag. Alois Alkin
alkin@aekooe.or.at

Germany: Bjorn Broge, MBA
b.broge@aqua-institut.de

Belgium: Prof. Dr. Dominique Pestiaux
Dominique.Pestiaux@cumg.ucl.ac.be
Piet van den Bussche, MD
deburg.piet@skynet.be

Greece: Dr. Antonios Karotsis
akarotsis@ath.forthnet.gr

Dr. Sakis Simeonidis
simeonid@otenet.gr

Romania: Dr. Marius Marginean
mmarginean@gmail.com

Slovenia: Prof. Dr. Janko Kersnik
janko kersnik@ozg-kranj.si

Switzerland: Sigrid Hess-Scheurer
sigrid.hess@equam.ch

Furthermore, the EPA-indicators are used in the

Dutch Accreditation Scheme of the NHG.

for General Practice
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EUROPEAN PRACTICE
ASSESSMENT

Current experience
on EPA shows:

® Improvement starts with measuring
(indicators).

® EPAisan easy to use tool.

® General Practitioners (GP) in the beginning
are somewhat sceptical against practice
visitations. Practice staffis less sceptical.
Once they have done it, they both like it.

Assessment and practice visitation motivate
change and substantial improvement.

resents the current organizational
jes by GP practices and helps them
e in the areas they are lacking.
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A new approach to
quality management
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Dear colleagues,

Quality management in Primary Care aims to
establish organisational systems that improve
health outcomes, patient experiences, accessibility
ande ciency of service delivery as well as job
satisfaction of physicians and nurses in practices.
Based on the internationally developed and
validated indicators of the European Practice
Assessment (EPA), several countries implement an
innovative quality management system with the
following main characteristics:

@ self-explanatory to doctors,

e usable without speci c training on quality
management,

® high impact on change of performance,

e use of sound scienti ¢ methods and
instruments and

e usable for international research projects.

Inthis yerwe give some short background
information about how the EPA-indicators may
be used for quality management. Further
information is available through the noted
contact addresses.

Sincerely
Joachim Szecsenyi,

Professor of General Practice and Health Services Research,
University of Heidelberg,
AQUA Institute, G ttingen

e ective & practice-oriented






